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In 2003, Governor Bill 

Richardson moved the 

Secretary of Education 

position into the Governor’s 

Cabinet.  This meant that 

he/she would be appointed to 

the position by the governor, 

not elected or selected by a 

commission as previously 

designed. 

 

 

 

 

 

A Brief History 



“Raising the Bar” for Teachers 

Prior to Gov. Martinez’s teacher evaluation plan, 

which is based on student test scores: 

 Teachers were observed one time a year by principals. 

 A teacher either “met” or “did not meet” responsibilities 

of the job. 

 Most teachers “met” the responsibilities of the job. 

 In addition to being observed, teachers were required to 

develop a Professional Development Plan (PDP) at the 

beginning of the year.  The principal and teacher 

discussed the plan before, during and after 

implementation. 



A New Era 
Gov. Susana Martinez was elected in November 2010. 

One of her first acts was to name a Secretary of 

Education. She chose Hanna Skandera, who served 

under former Gov. Jeb Bush and oversaw a series of 

education “reforms” in Florida. Skandera brought her 

ideas to New Mexico. Among them: 

 

 Grading schools A, B, C, D, F 

 Teacher Evaluations 

 Claiming educational standards for students should 

be raised 

 3rd Grade Retention 

Merit Pay for Performance 



Hanna Skandera has never been a 

teacher, but was appointed by 

Governor Martinez to be Secretary of 

the New Mexico Public Education 

Department.  Her policies are 

dictating how our teachers teach 

and how our students are tested.   

 

Skandera has been neither 

confirmed nor unconfirmed by the 

state Senate, which makes her 

“Secretary-Designate” during her 

entire tenure here. 

Who is in charge? 



Skandera was taught at the Hoover Institute, a think tank affiliated 

with the National Governor’s Association and the Chief Council of 

Secondary School officers, run by Jeb Bush.  They are backed by 

Pearson, the textbook monopoly and test publisher. Pearson now has 

the contract to implement the PARCC assessments.  They are 

financially motivated to test our students. 



Schools are being evaluated 
with measures and formulas 

Los Alamos scientists, 
physicists and math experts 

don’t understand. 
Santa Fe New Mexican, December 16,2013 



School Grades 
Derived from a Value Added 

Model, or VAM, or VAS.  
The Problem: No one except ONE PERSON in 

the state of NM knows the formula. In April 

2014, the American Statistical Association, 

the largest organization in the U.S. that 

represents  statisticians and 

related professionals, said this:  

 

• VAMs are generally based on 

standardized test scores, and do not 

directly measure potential teacher 

contributions toward other student 

outcomes. 

• VAMs typically measure correlation, not 

causation: Effects – positive or negative 

–attributed to a teacher may actually be 

caused by other factors that are not 

captured in the model. 

  

 

Source: http://www.washingtonpost.com/blogs/answer-sheet/wp/2014/04/13/statisticians-slam-popular-

teacher-evaluation-method/ 



The Stigma of School Grades 

The governor and  

secretary-designate, with 

help from media, tell the 

public our schools are 

failing.  

 

These scores can: 

- Hurt neighborhoods 

- Hurt economies 

- Inflame perceptions on 

false realities 

- Do nothing to solve our 

education issues 

 



Parents Question Grades 

• In APS surveys, 85% of 

parents say they are highly 

satisfied with their schools. 

• VAM models don’t take into 

consideration the challenges 

that are out of teachers’ 

control, such as poverty, lack 

of parental involvement, 

discipline issues, mental-

emotional needs, etc. 

• How can so many parents be 

happy with their individual 

schools, but a school be 

given a grade of C, D or F on 

a VAM that no one can 

explain? 



Skandera: Only 2% of Year 
Spent on Testing 

Let’s take a look at what teachers say about testing: 

O August: 14 days of school/ 5 days mandated tests  

 36%       Universal screening for all Kindergarten students 

O September: 20 days of school, 10 days mandated tests 

50%               Developmental Reading Assessment (DRA2) 

               1st, 2nd, and 3rd graders 

O October: 21 days of school, 4 days mandated tests 

 19%        Primary Interim Assessment (PIA)  

         1st and 2nd graders 

         Riverside Interim Assessment (RIA)  

         3rd, 4th, and 5th graders 



O November: 15 days school, 10 days mandated tests                  

67%              Kindergarten Standards Based Progress Report (KSBPR) 
            Teacher administers 8-10 tasks per student/day, one on one 

O December: 15 days, 3 days in high school: End of 

Course exams in health, government, economics 

 20% 

O January: 19 days school, 4 days mandated tests  

 19%       Assessing Comprehension and Communication in English 

       State-to-State for English Language Learners (ACCESS) 

        English Language Learners, 1st-5th grade  

O February: 18 days of school, 14 days mandated tests  

 78%           PIA, 1st and 2nd grades  

            RIA 3rd, 4th, 5th grade  

            KSBPR for kindergarten 

            DRA2 for 1st, 2nd, 3rd. 



O March: 19 days of school, 10 days mandated tests  

 53% New Mexico Standards Based Assessment (NMSBA) 

  3-5th grades   

O April: 17 days of school, 4 days mandated tests 

 24% PIA 1st and 2nd grades 

  RIA 3rd – 5th grades 

O May: 16 days of school, 12 days mandated tests  

 75%    End of Course Exams (EOCs)  

                 4th Grade, PE EOC  

      5th Grade, Art EOC  

            KSBPR for kindergarten  

            DRA2 for 1st - 3rd grade students  

Total Days Impacted by Tests: 76 

Total Days School: 174  

 

43.7% 
Days Impacted  

by Tests 



How long are the tests? 
The NMSBA is given in grades 3-11. It takes 

from 12 to 15 hours to administer. While high 
school 10th and 11th graders test, 9th and 12th 

graders stay home. 

Next year, the NMSBA will be replaced by the 
PARCC exam in the same grade levels. 

  

(The NMSBA is longer than the ACT, SAT, MCAT, GRE, 
LSAT and rivals the bar exam in length and security 

measures taken.) 

 



 
 Professional educators 

are forced to  
“teach to the test”. 

The NMSBA, EOC and benchmark 
assessments comprise 50% of a teacher’s 
evaluation score. They take up more time 

in our classrooms. The focus on tests 
mean other subjects are shortchanged, 
lunch times are reduced, arts and music 

programs are downsized.  



Teacher Evaluations 
MYTH: The governor and her 

secretary-designate will tell you those 

who fight these reforms don’t want 

accountability for our teachers. The 

governor’s plan is the 25-25-50 plan 

shown below. 

FACT: APS, and many districts 

statewide, offered their own 

plans, based on research and 

professional educator 

experience. APS offered a 

slightly different variation on 

the weight, offering 50% 

observations, 35% tests and 

15% multiple measures. 

Skandera rejected APS’ plan. 

But some charter schools have 

modifications to their 

evaluation plan, which makes 

all the plans unequal and 

nonsensical. 

25% 

multiple 

measures 

25% 

observations 

50% tests 



The Crux of Discontent 
The governor’s plan puts 
50% weight on tests. Her 
plan uses a Value Added 
Model, or VAM. Only one 

person in the state 
understands the statistical 

VAM formula. 
 

APS and 43 other districts 
statewide said the focus on 
tests is the wrong way to go. 

Our fight against this 
evaluation centers on the 

emphasis on tests. 

Governor, Skandera Say: 

1. Tests only account for 2% 

of class time. 

2. Tests have been 

eliminated. 

3. $$$ to education has 

increased. 

The Reality: 

1. Tests impact 46% of a  

174-day school year.  

2. The High School 

Equivalency Exam was 

eliminated. End of Course 

exams were ADDED. 

3. On the Sunshine Portal, 

you can find that testing is 

costing the state AT LEAST 

$23 million, plus $5.3 

million for test technology. 



Teachers Asked for Facts.  

They got the runaround from the 
PED instead – with none of the 
values used in the VAM to derive 
their individual score. 
Transparency? Not from the  
NMPED. Not by a long shot. 



Sad news… 
O  Publishing Companies (Pearson, Discovery 

Education, Houghton Mifflin, etc.), Technology 

Corporations (Microsoft, Apple) and Virtual Charter 

Schools (K-12 Academy) want federal education and 

OUR money. 

O The Sunshine portal, a New Mexico State 

accountability web site, shows that we have already 

spent millions on tests and test technology.  

O Currently the Governor/PED budget is $107million, 

THREE TIMES what it was in 2011.  There is no 

oversight for this money.   

 

 

 

 

 

 



In summary… 
These “reforms” are not about 
the children. If they were, the 

governor and  
secretary-designate would be 

true collaborators with 
education professionals. 



 

Follow the 
money: 







    Every New Mexican should 

learn more and VOTE 

• FOR GOVERNOR 

• FOR LEGISLATORS 

• FOR SCHOOL BOARD 

 

• Be willing to vote outside party 

lines. Be willing to be a  

one-issue voter this year. 



Thank You. Learn More. 
Value Our Children. 

www.stand4kidsnm.org 

www.facebook.com/stand4kidsnm 

http://nmoptout.org 

http://passnm.wordpress.com 

 

New Mexico parents and voters are taking a stand: 

This Presentation Can Be Found on Our Web Site! 

http://www.stand4kidsnm.org/
http://www.facebook.com/stand4kidsnm
http://nmoptout.org/
http://passnm.wordpress.com/

